Isthmus Evaluation Plan: Pilot phase
The research questions listed below are informed by the initial formative evaluation activities and the cumulative effect of the pilots across the programme.  As such they are not explicitly addressed in this version of the evaluation plan, which is focused on the pilot phase.  These questions will be revisited at the summative evaluation of the project and mapped against evaluation outputs.
1. Do learners appropriate freely available web-based tools and resources (in particular Web 2.0 technologies) to support learning? If so why and how do these technologies meet their needs as learners? 

2. How do learners experience the use of tools and resources they are required to access in order to participate in courses provided by the University of Oxford? 

3. In what ways might students’ existing use of web-based media interact with the tools and resources that they are required to use when participating in courses? What opportunities are created? How are these experienced by learners in everyday life and what strategies do they use to exploit these? 

4. Which opportunities (identified in question 3) could be enhanced by integrating the use of freely available web-based tools into courses? How would the new integrated environment enhance existing course provision? 

5. How might integration of the tools identified in question 4 be achieved? Would integration require the development of additional 'bridging technologies'? How could this integration be accomplished? 
	Evaluation Questions
	Indicators
	Baseline
	Source of info/ Collection method
	Schedule



	What do you want to

know?
	How will you know?
	What is the situation

prior to any activity?


	Where can this data be obtained? How will the data be gathered?
	When, where and who will gather the data?

	Persistent Community (Social Network) 

	How many people joined?
	Number of members of face book
	2 informal networks set up that we know of.  Very low % of students with prior membership
	Facebook logs
	

	What they did once they had joined
	Observation?
	n/a
	In Facebook
	

	Did they like it?
	Questioning 
	n/a
	Survey, extra question on existing eval form?
	

	Are they in other communities that meet their needs better if so why?
	Questioning 
	Book group or other
	Survey, extra question on existing eval form?
	

	Did they make new friends/contacts
	Questioning
	n/a
	Survey, extra question on existing eval form?
	

	Did it sit well with the courses or was it isolated?
	Questioning
	n/a
	Survey, extra question on existing eval form?
	

	Persistent Identity (moodle network)

	Do students value seeing outputs from one course in another
	Questioning 
	Some data from existing eval forms (yes)
	Survey, extra question on existing eval form?
	

	What do they want to see? Do they want to revisit work

	Observation, Questioning
	Information from first survey
	logs Survey, extra question on existing eval form?
	

	Further communication (informal synchronous collaboration) 

	Do students want to communicate with other students beyond the forums?
	Observation, Questioning
	there is some data that suggests that some already do this
	Extra question on existing eval form? And dropping in on course
	

	Do students value synchronous collaboration
	Do they use the tool we provide
	Some data from existing survey
	Extra question on existing eval form? And looking at logs
	

	Does this tend to be spontaneous or do they make dates?
	Do they arrange meetings in advance if so where?
	n/a
	Extra question on existing eval form? And looking at logs and forums
	

	Is informal communication of value?

	Questioning 
	Some data from existing survey
	Extra question on existing eval form? And looking at logs and forums
	

	Mobile participation 

	Do students want to access the course on mobiles devices
	Questioning
	Some do but not many
	Specific survey to telecoms forum?
	

	Which aspects of the course do they want to access
	Questioning
	Some data from initial survey
	Specific survey to telecoms forum?
	

	New media literacy

	What would enable our students to better exploit new media tools to help their learning?
	Do they access more tools after certain interventions
	Little uptake of web 2.0 tools for learning, and little guidance provided by us
	Extra question on existing eval form? And looking at logs and forums
	

	Do more students use web 2.0 tools after we introduce them?
	Do they use more web2.0 tools for their learning overall
	n/a
	Extra question on existing eval form?  
	

	Meta level questions


	Do the isthmus initiatives encourage more students complete courses
	Completion stats
	Current completion rates
	From weekly classes office
	

	Do the isthmus initiatives encourage more students to study again with us
	Recurrence of students 
	Current recurrence rates
	From online courses office
	

	Do the isthmus initiatives encourage more students to suggest our courses to others
	Where they attribute knowing courses from in application form
	Current attribution rate
	From online courses office
	


